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Villages on Move Baltic VOMB 
Sunday 19.2.2017 
Arrival in Helsinki
16.50, latest, transportation to Mikkeli by XAMK car
Lassi Pöyry is waiting for You in Arrivals, terminal 2 with a Villages on Move Baltic –sign from 16.30.
If You don’t find him, please phone Lassi +358 40 826 6071
20.00 Kyyhkylä, accomodation Kyyhkyläntie 6 A, 50700 Mikkeli tel.+358 440 203 320,  kartano@kyyhkyla.fi

20.30 Dinner in Kyyhkylä Manor house with Marita (coordinator), Mari (EsLi), Lassi (project worker) and Petra (intern)
22.00 The restaurant is closing 

Monday 20.2.2017
7.20 	Meeting you all in hotel lobby 
7.30 	Breakfast in Kyyhkylä Manor house 
8.00 	Visiting the coordinating organisation, Xamk University of Applied Sciences 

9.45 	Kick-off start 
Opening speech, Hanna Kosonen, chair of steering committee
Project description, Marita Mattila, project manager of VOMB
Conversation
11.00 	Break
Culture of experimentation, Hanna Kosonen 
Conversation

12.00 	Lunch, 
during the lunch break and also in the afternoon in the seminar there will be a photographer, please wear something, that represents Your own organization: t-shirt, scarf etc. 
13.00 	Administration of the project, Marita Mattila
	Reporting of the costs, Marita Mattila
15.00 	Break, fruits and juice  
15.15 	Steering committee, Hanna Kosonen 
16.15 	Working programs:  Finland, Denmark, Estonia, Latvia, Lithuania (10 min, with 2 slides)
 	We’ll make a summary of these for the next day’s conversation 
17.05 	Seminar ends
17.15 	Nordic walking (voluntary, if You like) 
18.00 	Dinner
19.30 	Sauna for women (on the shore) and Palju (take Your swimming suit with You ) 
You can dip in icewater or warm water outside 
20.30 	Sauna for men
Snack, grill Your own sausage on open fire 
23.00 	Good night friends!

Tuesday 21.2.2017 
8.00 	Breakfast
8.30 	Seminar continues 
Information and communication channels, Marita Mattila
Discussion
9.30 	Break 
9.45 	Evaluation and Dissemination, Nana Lindholm
Discussion 
10.45 	Final conclusions of VOMB Kick-off, Next steps of co-operation
12.00 	Lunch and Check out 
13.00	Taking the elderly outdoors from the nearby Elderly home
14.00 	Experiences of Erasmus+ Sport project management, Timo Hämäläinen
Discussion
[bookmark: _GoBack]15.15 	Pick up to the airport 
	Fair well! 					updated 15.2.2017 
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